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Hanoi. Vietnam

Hanoi, 13 January 2020

To: Mr. Nguyen Van Tai

Project "Capacity Building for the Ratification and Implementation of the Nagoya Protocol
on Access and Benefit Sharing in Vietnam" (Project ID: 91409)
Report of Factual Findings for the period from I October 2018 to 30 September 2019

We have performed the procedures agreed with you and enumerated below with respect to the programme

disbursements related to the Project "Capacity Building for the Ratification and Implementation of the Nagoya
Protocol on Access and B€nefit Sharing in Vietnam" (Poect ID: 91409) for the p€riod from 1 October 2018 to
30 September 2019, set forth in the accompanying management letter. Our engagement was undertaken in

accordance with International Standard on Related Services ("ISRS') 4400 applicable to agreed-upon
procedures engagements. The procedures were performed solely to assist you in evaluating the validity of
accounting records that support cash transfers from (agency) and are summarized as follows:

1. Compare documentation obtained describing the Implementing partner (IP)'s financial management intemal
controls against the most recent micro assessment from the conesponding programme cycle. Document any
changes or inconsistencies.

2. Inquire of IP management whether there have been any changes to intemal controls since the prior micro
ass€ssment from the current programme cycle. Doc1rment any changes identified.

3. Obtain a listing of all programme related expenditures during the period from I October 2018 to 30
September 2019 for the agreed-upon procedures engagement and perform the following:

. Randomly select a sample of expenditures amounting lo a Z0o/o percentage of total
expenditures. Provide a detailed listing of expenditures selected as samples,

. For each sample selection perform the following procedures:

/ Veriry that documentation exists to support the expenditure in accordance with the applicable rules
and procedures and agreements with UNDP.

/ Veriry that the activity related to the oeenditure is in accordance with the work plan.
/ Verify that the expenditure has been reviewed and approved in acmrdance with the applicable rules

and procedures and agreements with UNDP.
/ Verify that the expenditure was reflected on a certifled FACE form submitted to UNDP.
/ Verin/ that the expenditure was reflected in the IP's accounting records (official book of accounts) and

bank statement.
/ Veriry that supporting documents are stam@ "PAID".
/ Veriry that the FACE form was submitted consistent with the periodicity-of disbursement requirement

(10 days).
r' Veriry the price paid for goods or services against United Nauons agreed standard rates (i.e. the

applicable UN-EU Guidelines for Financing of local @sts in Development Co-operauon with Meham).
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4. Obtain statements and reconciliations of the separate bank account for the UNDP funded projects and
perform the following procedures:

Verify that the activity per the bank statements agrees with that reflected in the accounting
records. Document any variances noted; and
Confirm that bank reconciliation was completed and the balance has been reconciled to the
accounting records. Document any variances noted.

We report our findings below:

(a) With respect to item 1 we noted that there were no significant issues to report.
(b) With respect to item 2 we noted that there were no significant issues to report.
(c) With respect to item 3 we noted that there were:

(1) VAT input of the Poect missed to be claimed; and
(2) A liquidation of contract not performed in a timely manner as regulations.

Refer to management letter for details of these findings, Except for these issues, there were no
other significant issues to report.

(d) With respect to item 4 we noted that there were no significant issues to report.

Because these procedures do not constitute either an audit or a review made in accordance with
International Standards on Auditing or International Standards on Review Engagements, we do not
express any assurance on the disbursements for the period from 1 October 2018 to 30 September 2019

Had we performed additional procedures or had we performed an audit or review of the financial
statement in accordance with Internauonal Standards on Auditing International Standards on Review
Engagements (or relevant national standards or practices), other matters might have come to our
attention that would have been reported to you.

Our report is solely for the purpose set forth in the first paragraph of this report and for your information
It is not to be used for any other purpose or to be distributed to any other parties. This report relates
only to the items specified above and does not e)dend to any financial statement of the implementing
partner, taken as a whole.
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Project "Capacity Building for the Ratification and Implementation
of the Nagoya Protocol on Access and Benefit Sharing in Vietnam"
(Proiect ID: 91409)

Name of the IP: Vietnam Environment Administration (VEA) - Ministry of Natural
Resources and Environment (MONRE)

Location of the
IPlproqramme! Detech building, No.8 Ton That Thuyet. My Dinh, Hanoi, Vietnam

IP contact person and
position:

Ms. Hoang Thi Thanh Nhan - Project Deputy Director
Tel: 0902 282 325
Email : hoanqnhan.bca@qmail.com

Start/end date of the spot
check 9 and 10 December 2019

Dates covered by FACE forms
selected for testing Period from 1 October 2018 to 30 September 2019

Date of the last spot check 4 and 5 July 2018

Member(s) of the spot check
team

. Ms. Nguyen viet Nga - Deputy General Director

. Ms. Nguyen Ngoc Thuy - Assistant Manager

. Ms. Nguyen Thi Lam - Senior

. Ms. Pham Thi Quynh - Assistant

. Mr, Tran Duc Hieu - Assistant

. Ms. Nquyen Thi Van Anh - Assistant

IP staff whom the spot check
team met and worked wath
during the spot check

. Ms. Hoang Thi Thanh Nhan - Project Deputy Director

. Mr. Nguyen Ba Tu - Project Coordinator

. Ms. Ngo Thi Thu Hien - Project Chief Accountant

. Ms, Nquyen Thu Huyen - Project Accountant

Pruject "Capacity Building for the Radficadon and fmpbmentafion of the Nagola Proto@I
on A6ess and Benellt Sharing in Wetnam"

(Project ID: 91tO9)
Annex t: Spot Chec* Wo* Plan

Period from 7 Mober 2078 to 30 SePlsrrber 2ot9

Int€rnal Controls: Complete the following table covering speciflc procedures regarding internal controls

Samples of expenditures:

4

"T

+

Compare documentation obtained
describing the Project's financial
management internal controls
against the most recent micro
assessment from the corresponding
programme cycle. Document any
changes or inconsistencies
identified

We obtained the most recent documentation describang
internal controls on financial management of lmplementing
partners (IPs) and micro assessment reports to make
comparison, The most recent micro assessment was about
financial management capacity of the responsibility party -
Vietnam Environment Administration (VEA) in August 2019
and we noted that there were no changes or
inconsistencies identified.

We interviewed the management of the implementing
partner to assess if there were any internal control changes
since the most recent micro assessment. The most recent
micro assessment was about financial management
capacity of the responsibility party - Vietnam Environment
Administration (VEA) in August 2019 and we noted that
there were no changes or inconsistencies identified.

l

Project title:

Findings

1

2

Inquire of Project Management
Board whether there have been any
changes to internal controls since
the prior micro assessment from
the current programme cycle.
Document any changes identified.
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Project "Capacity Building for the
Ratification and Implementataon of the
Nagoya Protocol on Access and Benefit
Sharing in Vietnam"
(Project ID: 91409)

Management letter

Period from 1 October 2018 to 30 September 2019
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Mr. Nguyen Van Tai
Project Director
Vietnam Environment Administration (VEA)
Ministry of Natural Resources and Environment (MONRE)
Detech building, No.8 Ton That Thuyet, My Dinh
Hanoi. Vietnam

To: 1.4r. Nquyen Van Tai

Management Letter for the period from 1 October 2018 to 30 September 2019

Besides the procedures agreed with you with respect to the programme disbursements related to the Project
"Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access and Benefit
Sharing in Vietnam" Cthe Projecf) for the period from 1 October 2018 to 30 September 2019, which was to
enable us to form a report in accordance with International Standard on Related Services C'ISRS') 4,100 as
to the Statement for the period from 1 October 2018 to 30 September 2019, we also performed a review of
intemal control and systems in accordance with the terms of reference for our engagement.

Following the completion of the engagement and the examination of the Projectt management for the
period from 1 October 2018 to 30 September 2019, we set out in the attached report certain matteB.

The following ratings have been defined so that management can put in context the opinions given in
internal audit reports.

A. Ratings for overall performance of internal control system

The harmonized rating system being applied by the internal audit services of UNICEF, UNFPA. WFP, UNDP
and UNOPS effective 1 January 2010 is based on the following principles:

. There are three categories: (a) satisfactory, (b) partially satisfactory, and (c) unsatisfactory.

. The elements of the rating system will take into account the audited office's intemalcontrol system
and risk management practices and their impact on the achievement of office objectives.

The descriptions of the ratings are as follows:

2;-
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Satisfactory

Partially satisfactory Internal controls, governance and risk management processes were generally

established and functioning, but needed improvement. One or several issues
were identified that may negatively affect achievement of the IP's objectives.

Unsatisfactory Internal controls, governance and risk management processes were either not
estabtished or not functioning well. The issues identified were such that the IP's
overall objectives could be seriously compromised.

Description
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tLn ,i Office
18" Fl., C'Land Tow€r, 156 Xa Dan ll, Dong I a, Hanoi

P: +84 {24) I 955 O99o - F:+84(24}3 350991

Hi Pho, 9 Otrce
245 Aach Dang, Thuong Ly, Hoig Bang,I ri Phong

P: +84 l22sl 5s39 959/656/555 - F: +84 l22s) 539 789

Hodrilnirlh Ci y Offic.
9' Fl. Estar Bldg.. 147- 149 Vo Van Tan, DistricL 3, Hochn rinh City

P: +84 (28) 39 3oO 48a - F: +a4 (2O3: 3oo 484

E: nexiasttanexia.sr W:wws nexia,vn

Hanoi, 13 January 2020

Project 'Capacity Building for the R.atification and Implementation of the Nagoya Protocol on
Access and B€nefit Sharing in Vietnam" (Prcject ID: 91409)

Standard rating

Internal controls, governance and risk management processes were
adequately established and functioning well. No issues were identified that
would signiflcantly affect the achievement of the IP's objectives.
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B. Rating for priorities of audit recommendations, possible causes and functional areas

The observations are categorized according to the priority of the audit recommendations and the
possible causes of the issues. The categorized observation provides a basis by which the NEOA STT
Co., Ltd. country office management is to address the issues.

The following categories of priorities are used:

The following categories of possible causes are used:

. Compliance: Failure to comply with prescribed agency regulations, rules and procedures.

r Guidelines: Absence of written procedures to guide staff in the performance of their
functions.

. Guidance: Inadequate or lack of supervision by supervisors.

. Human error: Mistakes committed by staff entrusted to perform assigned functions.

o Resources: Lack of or inadequate resources (funds, skills, staff, etc.) to carry out an activity or
function.

The following categories of functional areas are used:

o General policy;

. Project/programmeactivities;

. Finance;

. Human resources;

. Procurement;

. Information technology; and

o Generaladministration

High Action that is considered imperative to ensure that the agency is not exposed to
high risks (i.e. f;ailure to take action could result in major consequences and
issues),

Medium Action that is considered necessary to avoid exposure to significant risks (i.e.
failure to take action could result in significant consequences).

Action that is considered desirable and should result in enhanced control or
better value for money.

Rating Description

Low j
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This letter has been prepared for the private use of the Donor and Project Management of the Project
"Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access and Beneflt
Sharing in Vietnam". Its contents should not be disclosed to other parties without our consent.

We would like to take this opportunity to record our appreclation of the assistance and co-operation of
the Project's staff, particularly those in the finance deparunent, throughout the course of the
engagement.

Yours sincerely,

Nga
Deputy General Dirutor
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Ptojet "Capacity Building for the Ra 'ftcation and fmplementation of the ltagoya protoal
on Ares and Benellt Sharing in Webtam"

(PrcjetlD:97409)
llanagement letter

Peiod from 7 October 2078 to iO *pbmfur 2O79

Summary of Findings

B. Financial operations, controls and cash/fund management

C. Contracting for procurement of goods and services....

D. Staffing and management of human resources

E. Asset/property management, ICT and general issues.

F. Other observations - without audit recommendations ............ 16
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Prcjet "Apacity Euilding for the Raafi@tion and fmpbmentation of the lvagoya Protul
on Aess and Benellt Shartng in Uiebam"

(Projxt ID: 9144))
Management letier

Period hom 7 Odober 2O78 lo 30 *phmber 2O79

1. Introduction

Background

NEXIA STT Co., Ltd. conducted an engagement in accordance with Institute of Internal Auditors'
International Professional Practices Framework (IPPF) regarding the Project "Capacity Building for the
Ratification and Implementation of the Nagoya Protocol on Access and Benefit Sharing in Vietrram" bearing
the Poect ID number: 9lzl09 in December 2019.

The purpose of the engagement was to carry out procedures of an advisory nature. The engagement
covered the period from 1 October 2018 to 30 September 2019.

Overall Assessment

Based on the weighted rating of individual areas per agency guidance, the overall level of intemal cont.ol
with respect to the Projecfs operations is considered tobe Satisfacbry.It should be noted that we
consider the level of internal control in all areas, except for 8.1 and 8.2 to be futisfactoty.

Highlights

This letter contains 2 recommendations. Refer to 8.1 and 8,2,

Findings observed

The details of the observation are contained in the subsequent Audit Subjects A to F of the report.

\
\
,l4l

tI
'\\I

6



Project "Capacity Building for the Ratiftation and fmpbmentation of the Nagoya Prcbcol
on Access and Benel1t Shaing in Uietrram"

(Ptojd IO: 97/tlr9)
Management letter

Period from 7 October 2078 to 30 September 2079

2, Audit Objectiyes, Scope and Operational Overview

Objectives
A management letter is meant to communicate observations, findings and recommendations related to
deficiencies in internal control identified and findings by the third-party service provider during the
engagement performed in accordance with Institute of Internal Auditors' International Professional Practices
Framework (IPPF).

Standards

The engagement has been conducted as per the Institute of Internal Auditors' International Professional
Practices Framework (IPPF).

Operational Overview
The Project "Capacity Building for the Ratification and Implementation of the Nagoya Protocol on Access
and Benefit Sharing in Vietnam" was funded by the United Nations Development Programme CUNDP') and
implemented by Vietnam Environment Administration (VEA), under Agreement No. 674/QD-BTNMT dated
31 March 2016.

The objectives of the Project are to contribute to the conservation and sustainable use of globally
significant biodiversity in Vietnam, via the strengthen national capacities on access and benefit sharing of
genetic resources to facilitate the implementation of the Nagoya Protocol on Access and Benefit Sharing.

Included in the total budget of the Project for the period from l January 2016 to 1 January 2019 was ODA
fund of USD2,000,000 (equivalent to VND43,722,000,000) and the counterpart fund of the Vietnamese
agencies of USD200,000 (equivalent to VND4.489,000,000). Additionally, according to Decision No.
1595/QD-BTNMT dated 25 June 2019, the Project is extended to October 2020.

Project's expenditures for the period from 1 October 2018 to 30 September 2019 under review was
VND9,435,882,593, included expenses incurred in YEA of YNDg,372,674,925.

As at 30 September 2019, the Project had 10 employees.

,\
.a.

)r
>/
/

Scope

During the engagement, relevant samples of documents and transactions for the period covered by the
engagement were reviewed. Discussions were held with the Projecfs staff and personnel throughout the
enga9ement.

7



Prot'ect "Capacity Building for the Ratifration and fmpbmentation of the 
^yagoya 

proto@l
on Access and Eenetit Sharing in Uietnam"

(Prcject ID: 91409)
Management letter

Period from 7 October 2078 to 3O *phmher 2Ol9

Office Management

The management of Project "Gpacity Building for the Ratification and Implementation of the Nagoya
Protocol on Access and Benefit Sharing in Vietnam" at the time of the engagement consisted of:

. Mr. Nguyen Van Tai - Project Director

. Mr. Pham Anh Cuong - Project Deputy Director

. Ms. Hoang Thi Thanh Nhan - Project Deputy Director

o Mr. Nguyen Ba Tu - ProFct Coordinator

. Ms. Ngo Thi Thu Hien - Project Gief Accountant

8



Projet "Capacity Euilding for the Ratifration and fmplementation of the wagofa proto@t
on Access and &enefit Sharing in Vie ram"

(Proiect ID! 97409)
Management letar

Peiod from 7 October 2078 to 3O *pEmber 2O79

3. DetailedAssessrnent

The details of the observation are contained in the subsequent Audit Subjects A to F of this report.

A. Overall Project llanagement

We checked samples of controls orer the overall Project management and noted the followings:

. The ProFct Management followed the Vietnamese Government Regulations in monitoring and
utilizing ODA funds and regulations of VEA and UNDP;o The Project prepared financial reports as regulations of UNDP and reports were approved by the
Project Deputy Director;

. The Project maintained sufficient supporting documents and vouchers approved by the Project
Director;

. The Project had a document retention policy that conformed to UNDPS requirements;

. The segregation of duties within the Project structure was adequate; and. Projecrs activities were carried out in accordance with work plans and the Project document.

No significant issues on controls over the overall Project Management were identified from our procedures.

/t
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Prot'et "Capacity Building for the Ratiftcation and fmplementation of the lYagoya Prob@l
on Acess and Beneftt Sharing in Vietnam"

(Pruiect ID: gt/tlrg)
Illanagement lelter

Pertod from 7 october 2O78 to 30 *pbmber 2019

B. Financial operations, controls and cash/fund management

We checked samples of controls over the financial operations and cashfund management and noted the
followings:

The Project applied accounting procedures and maintained accounting book and records in
compliance with the Vietnamese Government Regulations. Vietnamese Accounting Standards and
UNDP'S regulations; However, we noted some issues related to VAT refund of the Project and a
liquidation of contract not performed in a timely manner as regulations (refer to 8.1 and B.2);
Duties were segregated between tie accounting department and management. Specially, roles and
responsibilities of individuals lnvolving in the project's financial management were clearly defined;
Project's expenditures were paid according to approved budgets within the cost-norm approvec by
the Donor;
The Project maintained a separate accounting sub-ledgers to record all transactions and cash
transfers by UNDP;
The P@ect did not maintain any petty cash and all payments were paid by bank transfer; and
All supporting documents were stamped "PAID".

3c7
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8,1, VAT input of the Project missed to be claimed

Priority: Low
Possible cause: Human error

Obseruation

According to Point 6.a, Article 1 in Circular No. L3Ol20L6l1T-BfC dated 12 August 2016 of the Ministry of
Finance, " For the ProjecB funH by Official Development Assistance (ODA) non-refundable aids, prq:ect
owners or main @ntractors or organizations that foreign sponsorc deslqnate to manage the projecb shall
rqeive a refund of Value added taxes ('VAT) input which had been paid for goods and xruices
purchased in Vietnam for these programs or proJ;*b. "

In addition, as stipulated in Point 2.1. Procedures of VAT Refund, Section 2 - Tax Administration within
the framework of projects funded by the United Nations, Part VI of the HPPMG, "Periodicab at last
one every 6 months, the Prol& Dir€tor is responsible for completing documents of VAT refund for
each quarter in accordance with current rqulations of the Vietnamese Government. For cases in which
the project had completed the tax refund procdures, but at the date of the audit the yAT has not ben
refundd the United Nations Aarity Organization ('UNCO? will not subtrad this amount into advance
funds for the proj&tb activities in the next quafter:

During our review, we noted that VAT with an amount of VND508,273 paid for the contract to puchase
intemational air tickets to Sharm, EI Seikh, Egypt from 13 to 17 August 2018 has not been refunded.

We uMerstand that due to its mistake, the Project did not claim VAT refund for the above invoice.

fmplication

Missing to claim the VAT input indicated that the Project's controls over invoices have not been carefully carried
out,

For the above invoice. the PMU should prepare additional declaration of VAT refund in the subsequent
period.

In addition, the Project should review all invoices and documents to ensure that VAT input for all invoices
have been fully declared and refunded.

Projet Ma n a gem en (s tcspne

The PMU will learn lessons from the spot check and carefully review documents in the incoming time.
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Proj&t "Capacity Building for the Ratifiation and fmpbmentation of the Nagoya Protoal
on Access and Benefit Sharing in UieE am"

(Prcject ID: 91409)
Management letter

Period from 7 October 2078 to 30 *ptemher 2079
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Projet "Capacity Building for the Ratifiation and fmpbmentad'on of the llagoya Prutul
on Ac#s and Eenellt Shartng in Wehram"

(Proj*'t ID: 91409)
Dlanagement letter

Peiod fiom 7 October 2O78 to 30 *phmber 2079

8,2. LiquadaEon of contract not performed in a Umely manner as regulaEons

Priority: Low
Possible cause: Human error

Obseruation

During our spot check, we noted that the liquidation of the contract of purchasing stationeries for the art
contest - Activity 4.2.2.1 (Voucher No. 142 dated 30 September 2019) was not performed in a timely
manner in accordance with contractt terms. Details were as follows:

The activity was completed on 13 May 2019; however two parties prepared a liquidation of @ntract on 30
May 2019 (i.e. 12 days behind the deadline).

We understand that such activity was implemented by the Department of Natural Resources and
Environment of Lao Cai Province - the implementing partner and due to the negligence of the Project staff,
the contract liquidation was not implemented in the due course.

fmpliation

Additionally, it may be difficult to satis, third parties that the Projecfs documents have been carefully
reviewed.

Rornmendation

The PMU should urge and remind implementing partners to strengthen the compliance with contracfs tenns to
eliminate similar errors that may arise.

In addition, for such contract, a note to flle should be prepared accordingly.

Project Ma nagemen t's rcspn*

Authorised officers were on business trips, resulting in the delay of the contract liquidation. The PMU
and the Department of Natural Resources and Environment of Lao Cai province will learn lessons to
avoid similar errors in the coming time.

?!

,
rtl

A

According to Point 1, Article V, service contract No. 104/HD DV/2019 between Project Management Eoard
and business household - Tran Van Hung dated 10 April 2019 on the provision of stationeries, " Within 5
days after the end of the activity, bth pattis must agre and liquidate the contrad'.

The liquidation of contract not performed in a timely manner indicated that the Project did not comply
with the contractt terms.

t2



Project "Capacity Building for the Ratification and fmpbmentation of the lVagoya Protwl
on Acc6s and Benefit Shartng in yietnam"

(tuoject ID: 91409)
Managemerrt letar

Period from 7 October 2078 to 30 *pfumber 2Or9

C. Contracting for p(rcurement of goods and services

We checked samples of controls over the contracting for procurement of goods and services and noted the
followings:

All procurements of goods and services were approved by the Prolect Director with sufficient
supporting documents;
Procurement of goods and services was conslstent with the Ip's rules and procedures as well as
complied with UNDP'S agreemenu
Contracting methods were properly applied in accordance with HPPMG. In general, these methods
complied with Procurement Laws and Vietnamese Government regulations. fiere were some
differences in procurement thresholds. The thresholds of HPPMG were lower than Procurement
Laws; and
Procurement of goods and services was carried out in accordance with approved Budget and cost
norm.

No significant issues on controls over the contracting for procurement of goods and services were idenrified
from our procedures.

13



Ptoj&t "@pacitf Euilding for the Ratification and fmpbmentation of the lVagofa Pro@l
on Access and Benelft Sharing in yledram"

(Prciect ID: 91409)
Management letar

Period fiom 7 October 2078 to 30 *ptembcr 2079

D. Staffing and management of human resounces

We checked samples of controls over the staffing and management of human resources and noted the
followings:

. VEA had a decision to appoint staff and assign specific tasks; accordingty staff allowance were
monthly paid;

. Allowance to Project staff was paid from the counterpart fund; and

. PIT incuned in Project was finalized by VEA and paid to the State Budget.

No significant issues on controls over the staffing and management of human resources were identified
from our procedures.

\
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Project "@pacity Building for the Ratifrcation and fmpbmentation of the llagoya Proto@l
on Access and Beneftt Sharing in uietnarn"

(Project ID: 97409)
Managernent letter

Period from 7 October 2078 to 30 *pbmber 2079

E, Asset/prop€rty management, ICT and general issues

We checked samples of controls over the asseVproperty, ICT and general issues and noted the followings:

. Assetsiproperty had security procedures to protect against theft, damage of loss of data;
o Assets were insured and managed in accordance with the regulations of UNDP and the VEA;
. All assets were fully tagged and their status are updated to fixed assets register in a timely manner;
. Assets physical check was annually performed and documented in writing; and
. All assets transfened to staff were documented in handover minutes,

No significant issues on controls wer the asseL/property, ICT and general issues were identified from our
procedures.

\
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D{ 5n "xiy d{ng ning lfc cho viQc ph6
chudn vi th(c hiQn Ngh! illnh thd Nagoya
v6 ti6p cQn ngu6n gen vi chia sA lqi ich d
Vi_6t Nam"
(M6 Drl 6n: 91409)

86o c5o Ph6t hi€n thUc ta

Giai doan tU ngiy 1 thing 10 ndm 2018
ddn ngiy 30 thiing 9 n5m 2019
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Har ol OfRc.
18'Fl., C'Land Tower, 155 )G Dan ll, Dong )a, Hand

P: +8,t (24)3 935 0990 - F: +84 (24)l )35 0991

Hli pho 19 Offc.
245 Bach Da.g, Thuong Ly, Hong Bang, I ai Phong

P: +ail (225) 3539969/665/555 - F: +84(225) 5559 789

Hodrimirh C ty Offica
9'Fl. Estar Bldg., 147-149 Vo Van Tan. District. 3, Hoch, ninh City

P: +84 (28) 59 3m 4aa - F: +84 (28) 5 ,5m484

E: nexiasttanexia.vn \rY: ww .nexia.vn

V6

6ng N9uy6n Vin Tii
GiSm tt& Du 6n
Tdng cuc M6i hrldng (VEA)
86 Tii n9uy6n vir M6i tnrdng (MONRE)
Tda nhir Detech, sd 8 T6n Thdt Thuydt, My oinh
Hi N6i, Vi6t Nam

Hi N6i, ngiy 13 th5ng 1 n5m 2020

Kinh gu1: Ong Nguy6n Vin Tai

Drl Sn "Xiy dfng ning !9c cho yiQc ph€ chudn vi thuc hi€n Nghi alinh thu agoya yE
ti6p cQn ngu6n gen vi chia sd l(i ich ri ViQt Nam" (Me Dg 5n: 91409)
B5o cao Phiit hiCn thgc t6 ctro giai lloan t ngiy I thSng 10 nim 2018
il6n ngiy 3O th6ng 9 nim 2O19

Ch(ng t6i d5 ti6n h)nh cac thi tuc nhd dA tho6 thu6n va drJdc liet ke dudi dey d6i v6i cac kho6n chi phi lien
quan ddn Du 6n "Xey duhg n6ng h.fc cho vi6c phd chudn vi thrJc hi6n Nghi dinh thu Nagoya vE ti6p c6n ngubn
gen va chia se ldi ich d Vi6t Nam" (M5 DrJ 6n: 912109) cho giai doan tii ngiy 1 th6n9 10 nim 2018 d6n ngiy 30
thdng 9 nim 2019, cing v6i thu quan I'i kdm theo. Thda thu6n cia chtng t6i tuen tht theo Chudn mu(c qu&
t6 vE cic dich vu lien quan C'ISRS') s6 ,1400 ve ti6n hanh cac tht tuc nhu da thoe thuan. Cac tht tuc dudc
thrJc hi6n nhim dilnh 9i6 tinh hi6u hJc crla cac Ahi ch6p kd to5n trong vi6c Ahi nh6n khodn tiEn tai trd va du-d. c
t6m t6t nhu sau:

1. So sanh gifra ciic tai li6u vE kidm so6t n6i b6 trong quin I'i tii chinh crlra D6i t6c thr/c hien (IP) vdi oic diinh
gi6 vi m6 gbn day nhat trong qu5 trinh hoat d6ng cia IP. O6ng thdi ghi nhan l?i bat ki sLi thay aldi hodc kh6ng
nhit qu6n nio.

2. Phdng vdn Ban diEu hinh cia D6i tac thuc hi6n dd diinh gi5 b5t k| thay crdi ndo vE kidm so5t n6i b6 kd tt/
lEn d6nh gi6 vi m6 gEn day nhet rong trong qu5 trinh hoat d6ng cia IP. D6ng thdi, ghi nhan Ei bet ky s( thay
ddi hoec kh6n9 nhdt quSn nio.

3. Thu thap danh #ch t5t c6 qic kho6n muc chi phi cho giai doan ti/ ngey 1 thiing 10 n5m 2018 d6n ngay 30
th6ng 9 nim 2019 vd thr.(c hi6n cac tht tr:c (ta dUdJ cam k6t trong hdp tt6ng, cu thd nhr-( sau:

. Lr/a chgn ngSu nhi6n m6t sd m6u chi phiva d6m bdo ti lC arr.idc chon chi6m 20olo tdng chi phi
DLl6n. Cung cdp danh sach chi ti6t aic m5u chi phi dE dddc lda chon.

. Vdi m6i m5u l(a chon thrJc hi6n theo cic thri tr,rc nhrJ sau:

/ X5c minh tinh hi6n hmJ cia c6c chuhg tt dtng dd chrrng minh rang ciic khodn chi phi ph5t sinh tu6n
tht cdc nguyEn t5c. thrj tuc va thoi thuin v6i UNDP.

/ x6c minh c5c hoqt tlQng Dr-l 5n phi hop vdi kE hoach c6n9 vi&.
r' x6c minh c5c chi phi phiit sinh de dL/-d. c so6t x6t vir pha duySt tuSn thri theo cac quy tic, tht tuc vir

thoa thuan vdi UNDP.
/ X6c minh ciic chi phi phdt sinh da dudc ghi nhin trong mau FACE vd d6 trinh cho UNDP.
/ xiic minh ring cac chi phi ph5t sinh da dudc phen enh trong sd k6 toin cta o6i tiic thL/c hi€n cing

nhul sao k6 ng6n hirng cia DrJ 6n,
r' x5c minh rEng cac chuhg tii k6 to5n dA dr/dc d6ng dau "oA THANH ToAN".
/ x6c minh m5u FACE d5 dridc dC trinh nhdt qu6n theo dinh ki (10 ngey).
/ X6c minh tinh hdp li vE mr?c aiii thanh to6n cho hing h6a ve dich vu so vdi ti6u chudn cOa UGn Hi6p

qu& (Hddng d5n Li6n Hi6p qu& vE chi phi dia phddng trong HQp tiic ph5t tridn vdi Viet Nam).

FORUM OF FIR\IS
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4. Thu th6p b5o c6o vi thLrc hien d6i chi6u v6i tii khoin ng6n hing ri6ng bi-€t cta Drf 6n c .r-d. c tii tr( bdi
UNDP. D6ng thdi thL(c hi6n theo cac thrl tuc sau:

X5c minh c5c giao dich drrdS ghi nh6n tr6n sao kE ngAn hing dE dr/dc d5 phin 6nh tren s6 kg
to5n. Dbng thdi, ghi ch6p lai bit k| ch6nh l&h niro; vir
X6c nhin ring vi6c t,6i chi6u ngdn hing da du-dJ thr/c hi€n va s6 dr/ aruEc d6i chi6u vdi sd k6
toiin. DEng thdi, ghi ch6p lai b6t k| ch6nh l&h niro.

Chi ti6t c6c ph5t hi6n:

muc 1, ching t6i nhSn thdy kh6ng c6 vin dE trong y6u niro cEn b5o oio.
muc 2, ching t6i nh6n thdy kh6ng c6 v5n dE trong y6u niro cEn bao c5o.
muc 3, chring t6i nhin thSy c6 m6l s6 vin dE trong y6u li€n quan tdi:

(1) Hoin thu6 gi5 tri gia t5ng cta Dr/ 5n; vir
(2) Ch6m thanh li theo quy tlinh hdp d6ng;

Tham khio Thr-( quin l,i cho chi ti6t cic phiit hi6n niy. Ngoai trU cac vin dE niry, chring t6i nhSn

thdy kh6n9 c6 v6n dE trong y6u nio kh5c cEn bao c6o.

(d) D6i v6i muc 4, ch0ng t6i nhSn thSy kh6ng co vin dE trong ydu niro cin bao c6o.

Nga

Ddi v6i
Ddi vdi
D6i vdi

(a)
(b)
(c)

+a

o

87-

t
a-
*

+,c

C0NG TY
:
* IRI IHIE

o

J

Pho long gam doc

Do cac thrl tuc niy kh6ng phAi lir m6t cu6c ki6m toan hay so6t x6t dL(dc thr/c hi6n theo oic chudn mr.(c

ki6m to5n qu6rc tE hodc cic chudn muc qu& t6 vE soit x6t, chfng t6i kh6n9 dua ra b5t k!, sur dim b6o
nio vE cac khoan chi phi cho giai doan til ngdy 1 th6ng 10 n6m 2018 d6n ngdy 30 thiing 9 nim 2019.

Trong tnldng hop ch0ng t6i thL(c hi6n cac thrl tuc bd sung hoic ti6n hirnh kidm to6n hay soiit xet Bao
cao tiri chinh theo cac chudn mr/c qu6c t6 (hoic aic chudn mUc hi€n hinh cia quSc aia), ch[ng t6i se
biio cao nhllng vdn dE niry.

B5o cao crla chfng t6i chi nhim muc dich nhu da dudc trinh biry trong doan dEu ti€n cta hio cao vi cho
muc dich th6n9 tin cta ngL(di sril dung. Bao cao kh6ng dL(dc srl dung cho b6t kir muc di,:h nio khiic holc
chuydn giao cho b€n kh6c. Bao oio niry chi li6n quan d6n cac v5n dE cu thd da dUQc ndu tr6n vir kh6ng
li6n quan d6n bdt ki 86o c6o tiri chlnh nio kh6c cta d6i tac thrrc hi6n.
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TGn d{ 5n:
Dr.l6n "X6y dUng ning h-(c cho vi6c ph6 chudn ve thuc hi6n Nghi
dinh thu Nagoya vE ti6p c6n ngubn gen vi chia s6 ldi ich d Vi6t
Nam" (M5 Du 6n: 91409)

T€n cta D6i t5c thuc hi€n
(IP): Tdng cuc M6i trudng (VEA) - 86 Tei nguyEn vi M6i trr-rdng (MONRE)

Dia chi crla IP/chudnq trinh: T6a nhi Detech, s6 8 T6n ThSt Thuygt, Mi Oinh, Hi N6i, Vi€t Nam

Th6ng tin ngrldi li6n hQ:

Ngiy 9 vd ngiy 10 th6ng 12 n6m 2019
Ngiy bit dau/kdt thic cta
soiit x6t
Giai iloqn theo FACE aru{c
chgn kidm tra

Giai doan tU ngiy l theng l0 nim 2018 ddn ngiy 30 th6ng 9
nem 2019

Ngiry cta so5t x6t trU6c Ngiy 4 vir ngay 5 thiinq 7 nem 2018

Thinh vi6n tham gia soSt x6t

. Ba Nguy6n viet Nga - Ph6 Tdng gi5m d6b

. Bir N9uy6n Ngoc Th0y - Ph6 phdng

. Bit Nguy6n Thi Gm - Trr-ldng nh6m

. Bi Pham Thi Qu|,nh - Trd l1i

. Ong TrEn Dfc Hi6u - Trd li

. Bi NquySn Thi V6n Anh - Trd lV

Nh6n vi€n cta IP tham gia
soet x6t

. Ba Hoang Thi Thanh Nhirn - Ph6 Gi6m ddc dL( iin

. Ong t'lguy6n 
'ae r[ - oiE, ph6i vi6n DrJ 6n

. Bi Ng6 Thi Thu HiEn - K6 toin trrldng Du 6n

. Bi Nsuy6n Thu HuyEn - K6 toiin Du 5n

Dtl in \Gy d{hg ndng lyc cho viQc ph€ chudn vi th{c hiQn Nghi dloh thtt ltagoya
vE ti6p cQn ngubn gen vi chia se @ ich tl WQt tlam"

(Me 4t iin: 9rzro9)
Phtt lyc 7: Kdho?ch so,it xdt dti phi

Giai ilo?n tt ngey I thing 70 n;m 2078 ildn ngiy 3O lhiing 9 ndm 2079

Kiim soSt nQi bQ: Hoan thirnh Mng du6i day bao g6m cac thri tqc cu thd li6n quan d6n ki6m soiit
noi s ,52a

NG'
illitil
(IA

.lA -

4

So senh gitra cac tiri li6u vE kidm so6t
n6i b6 trong quirn lri tii chinh cta d6i
t5c thrJc hi6n (IP) v6i cic ddnh gi6 vi
m6 gEn d6y nhdt trong quii trinh hoat
d6ng cta IP. D6ng thdi ghi nh6n lai
bdt ki, srl thay ddi hoec kh6ng nhdt
qu5n niio.

Chfng t6i d5 ti6n hirnh thu thSp oic tiri li€u vE kidm
so6t n6i b6 trong quin lf Gi chinh cia ddi tac thUc
hi€n (IP) vi c6c diinh giri vi m6 gEn cliy nhSt dd
th(c hi€n vi6c so #nh. O6nh gi6 vi m6 gEn nhdt lir
vE ning hlc quin li tai chinh cho cd quan cht DrI
5n li Tdng cuc M6i trr/dng (VEA) drr-dJ thtlc hien
viro th5ng 8 n5m 2019 vi ch0ng t6i h/u f ring
kh6nq c6 stl thay ddi hoic kh6nq nh6t qu6n nio.

Ph6ng vdn ban qu6n lf cia d6i tic
thrrc hien dd dSnh giii bet ky thay ddi
nio vE kidm soSt n6i b6 kd tir lEn

d6nh gi6 vi m6 gEn d6y nhet trong
trong qu5 trinh hoat d6ng cria IP.
D6ng thdi, ghi nhan lai bet ki srI thay
ddi hoec kh6ng nhdt qu6n niro.

Ching t6i di ph6ng v5n ban qu6n li cia il6i tac
thdc hi6n dd dSnh gi6 ber ki thay ddi niro vE ki6m
soat n6i b6 kd ti lEn d5nh 9i5 vi m6 gEn tlSy nhdt.
86o cao d6nh gi6 vi m6 gEn nhdt li d6nh giii ning
ldc quAn li tii chinh cho cd quan cht Dr.(5n lir

Tdng cuc M6i trudng (VEA) dr.rdc thrlc hi6n vio
th6ng 8 nim 2019 vi ch[ng t6i lurli ring kh6ng
c6 sd thay ddi ho5c kh6ng nhdt qu5n nio.

C5c m5u chi phi d5 lga chgn ttd ki€m tra nhu sau:

Bi Hoirng Thi Thanh Nhirn - Ph6 GiSm dft dU 5n
Dien thoai: 0902 282 326
Email: hoanqnhan.bca@qmail.com

Tht tyc C5c ph5t hi6n
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DU 6n *Xey d{ng ning lfc cho viQc ph6
chudn vi thrJc hiQn Ngh! illnh thr/ Nagoya
v€ ti6p c6n ngu6n gen vi chia sG ldi ich d
ViQt Nam"
(ME Df 5n: 91409)

Thri quirn lf
Giai doan tir ngiy 1 thSng 10 nem 2018
ddn ngiry 30 thiing 9 n5m 2019
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6ng Nguy6n V5n Tiri
GiSm d6c DLi 6n
Tdng cuc M6i tnJdng (VEA)
86 Tii nguyen vi M6i tn dng (MONRE)
T6a nhe Detedr, s6 8 T6n That Thuy6t, Mi Dinh
Hir N6i, Vi6t Nam

Ha N6i, nqay 13 thdng 1 n5m 2020

Kinh gfi: 6ng N9uy6n Vin Tii

H.n ,l Ofnc.
18" Fl., C'L.nd Tower. 156 Xa Dan ll, Dong I a, Hanoi

P: +84 l2a) 3 935 O99O - F:+8a124)3 350991

H.i Phor 9 Offic.
245 Bach Dang, Thuong Ly, Hong B.ng, l- ri Phong

P: +8a 1225) 3539 959/565/555 - F: +84 1225) 539 789

Ho<r tlldr Ci yoffic.
9" Fl. Esta. Bldg., 147- r49 vo van Tan. DistrtcL 3, Ho<hir rinh City

P: +84 (2O 39 3m /la8 - F: +84 (28) J1 50O 4E4

E:nexiasttcDnexia.vn W:ww$.exia.vn

DU en "Xay dfng n5ng lgc cho viQc ph€ drudn vi th(c hiQn Ngh! itinh thu Nagoya vE ti6p can
ngubn gen vi chia se loi ich d ViQt Nam" (Mi DU 6n: 91409)

Thd quin lf cho giai ttogn tU ngEry 1 thiing 10 n5m 2018 at6n ngiy 30 th5n9 9 nim 2019

B€n canh cac thri tuc de dr./Oc $oe thuan vE cac chi phi lien quan it6n Dur 6n "X5y duhg n5ng l(c dro viQc
ph6 chudn ve thL/c hien Nghi dinh thL( Nagoya vE tigp cin ngubn gen vi chia se lQi ich d Vi6t Nam'C'DLr
6n') cho giai doan ti/ ngiy 1 th6ng 10 nim 2018 dgn 30 thiing 9 n5m 2019. mi theo d6 dr0ng t6i d6 l6p
biio cao theo Chudn mr.fc Qu5c t6 vE cic Dich vu li6n quan CISRS') ,1400 cho giai do?n ti, 1 thiing 10 n5m
2017 ddn 31 thiing 3 nim 2018, chring t6i dE ti6n hinh soit x6t h€ th6ng kidm soSt n6i b6 theo ciic diEu
khoan tham chi6u.

Sau khi hoin thenh soiit xdt h6 thdng qu6n li crla DU 6n cho giai doan tif 1 th6ng 10 n5m 2018 d6n 30
thiing 9 nim 2019, ch0ng t6i ph6t henh bi6o cao dinh kdm ctng v6i cic vdn dE tlttdc quan tAm.

Cac mirc d6 d5nh giii sau day dr.(dc dr.ra ra dd Ban dEu hinh Dd 6n c6 thd xem x6t trong vi€c Uinh bay cac
n6i dung ney trong cac b5o ciio kidm toan nQi b6.

A. trlrlc itQ ilinh gi6 vE hiQu quir tdng thi cta hQ tfr6ng kidm so6t nQi b0

Hd th5ng mrrc dQ ddnh giii dLf-d. c 5p dung bdi aic didr vq kidm toan n6i b6 cta UNICEF, UNFPA, WFP, UNDP
va UNoPS co hieu lr,lc ttr ngiy I thdng I nim 2010 dtfa trCn cdc nguyen tic sau:

. C6 ba mfc dQ tl5nh 9i5: (a) dat y6u ciu, (b) trat y€u ciu mot phEn vi (c) kh6n9 dat y€u ciu.

o Cic y6u t6 cta h€ th6n9 m0c dQ diinh giii niy s€ xem x6t tl6n hQ th6ng kidm sodt noi b0 o-ra drl
thd vi cac rui ro trong hoat dQng quan I cung vdi tac d6ng cta drfng d6n vi6c dat dU* cic myc
U6u cta cht thd.

Cac mt?c d6 clSnh gi5 dud. c m6 ta cv th€ nhLf sau:

).

c
ct

{l

vl\

Dpt y6u ciu

Dat y6u ciu mQt phhn Quy trinh kidm so6t n6i b6, qu6n tri vi qu6n |,y' rii ro nhin chung de dd3 thi6t
lap vi hoat d6ng tuy nhi6n cEn dUdc cii thi6n. M6t hoic m6t s6 vdn dE d6
dLldc ph6t hi€n c6 thd inh huldng ti6u cr/c ddn cac muc ti6u cta chrl thd.

Kh6ng alat yCu ceu Quy trinh kidm so5t nQi b6, qudn tri v) qu6n l!'rii ro chda drJdc thi6t lep hoic
hoat d6ng nhuhg chL(a hi6u qud. Cac vdn dE ddqc ph6t hi6n c6 thd inh htldng
trong y6u ddn c5c muc ti6u cta cht thd.

Mr?c tlg d5nh gi6 M6 tA

FoRUM oF FIRMs

2
^rdfitns!.d.rdbh.d.n..rb.b.d.l!sr6id...t'dio,ha.o..ad@it-d<ertran6r.err!..drsrh.r6i.p..nbaooa-dt,-.qi.'.y.l!rnd*o.y*viGr{.rc.lllrdb€r

btih&!moar&dlnndqcLI!*.d,..d9rt.9!t.dhorrd.orBacrprtEsr&.iiurn r5!5r!c.LgEts.d.rn e hn€, sntyc.drnodoal.r& rir.oarl4
rx1lsr'ttrr'.d.r.d6rEtr^ltEirUIloi{llxEIArnth.r€l|Aben6latrytLjlbI'trDtrdgu.a.i.d.hrrElodlldbruht-n6adp..t.a.6td*rF.i,rra.
d.rib..t6 of r.ld. ri-{t]d|,6 hd?.td.dya'!d,!d.',.t.d,1{d.ln.r'.d.rudes d..e9i,'',!.,..1i5.t,i0.e.ffiI of -,-t d frI-j..b.t 

'. 
d !' ldlx.

Kidm soiit n6i b6, qu6n tri vi quy trinh qudn l'y' rui ro d5 tlr-(.c thi6t l6p thich
hdp ve hoat d6n9 hi6u qud. Kh6ng c6 van dE nao dddc ph6t hiCn mi co thd
inh huldng trong y6u d6n vi& dat dLldc cac muc ti€u cta chir thd,

E
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B. Mritc ttQ du ti6n cac khuydn nghi kidm to6n, nguy6n nh6n tiEm tAng vA oic linh vrJc
xem x6t

Gc quan sat dr"(qc phan loai dL(a theo mfc d6 r/u ti6n oic khuy6n nghi kidm toiin vir nguyan nh5n
tiEm ting. Vi€c ph6n loai c6c quan sat niy du-d. c thUc hi€n bdi C6n9 ty TNHH NE(IA STT mi qua d6
lim cd sd dd trinh biry c6c phiit hi6n.

Cac mfic il6 ulu ti6n sau cISy durd;c sr/ dung:

Gc nguy6n nhAn c6 thd g6y ra:

o TuSn thri: Kh6ng tu6n tht c5c quy dinh, nguyCn t6c vi thi tuc.

. Hudng d5n: Thi6u cac hr"(6ng d5n vi thrl tuc bing vdn b5n ctd giip nh6n vi6n thtlc hi6n c6ng vi6c.

o Chi tl?o: Thi6u sr.i gi5m sAt ho5c chi dao cria cip trdn.

o t5i nh6n sU: Sai s6t do nhan vi6n thuc hi6n nhi6m vu m5c phii.

. Ngu6n lgc: Thi6u ngu6n h-lc (v6n, k! ndng, nhAn ltrc, v.v...) dd thdc hi6n hoat d6ng hoic nhi6m
vu.

Gc linh vLlc mA chring t6i xem x6t nhul sau:

. Quy dinh chung;

o Hoat dong chr^(dng trinh DU 5n;

o Tii chinh;

. Nhen stl;

. Quy trinh mua s5m;

. C6ng ngh6 th6ng tin; vir

. Quan li chung

3

Cao Q5c phiit hi6n quan trong ddi vdi hoat d6ng cta D6i t5c thrJc hi6n (vi6c kh6ng
thdc hien cac phrit hi6n niry sE din d6n h6u quA nghiEm trong).

Trung binh Cac ph6t hiCn tudng ddi quan trong dd tr6nh nhtng rti ro trong y6u (vi6c kh6ng
thuc hi6n cac ph6t hi6n c6 thd d5n d6n hau qui tlSng kd).

Tha'p Cac phiit hien dddc coi li cEn thi6t nhSm ting cudng ki6m so5t vir hoat
d6ng hi€u qui.

Mritc al6 M6 tir

:11
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trqng,

vi6t Nga
Ptui Tdng oam doc

Thr.i quin lf niy tltldc l6p cho muc dich sr? dung cta nhd Tiri hd vi Ban diEu hirnh Duiin..Xay duhg
n5ng I/c cho vi6c phe chudn va thuc hi6n Nghi dinh thu Nagoya vE ti6p Qn ngubn gen va chia se lAi lch
d.Viet Nam". N6i dung cria thu quin I'i kh6ng n€n cung cip cho c6c b€n khiic n6u kh6ng c6 s( tl6ng i
bing v5n bin cta chring t6i.

Ching t6i cfing mu6n nhan cd h6i niy tld bay t6 sr.( cim dn vdi nh6n vi6n cta DU iin, tf{c bieJ li S
phAn tii chinh de hdp tac vA gifp CId ch0ng t6i trong qu5 trinh soat xdt.

o

o

o 1
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Dqrin "xiy d{hg ndng ltlc cho viQc pha chudn ui thtrc hien flgh! dlnh thtf lyagoya
vE ti€p c$n ngudn gen ui clia se ly'l ich tir WQt IYam'

(Iqd Dqldn: 97/tlr9)
fht quiin li

Giai doTn tir ngiy 7 thiing 7O ndm 2078 ddn ngiy 3O thing 9 nim 2O79

Tdng hdp c5c ph5t hiQn

1. Gi6ithi€u

2. Mgc ti6u, ph6m vi vi tdng quan ho?t dQng Drr 5n

3. DSnh 9i6 chi ti6't....

A. Tdng quan qu6n l,i dur 6n

B. Hoat d6ng tii chinh, kidm so6t vi quirn lf tiEn

6

7

9

9

C. Mua s6m hing ho5 vi dich vr,r

D. Nh6n sr-lvi quin l1i ngubn nhSn lUc

E, Tii sirn/quirn lf tiri s6n, quin tri th6ng tin vi c5c v5n dE kh6c...........

F. Quan sdt khiic - ngoii khuy6n nghi kidm to6n

10

13

14

15

16
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D{ iin 'Xey dtrlrg ning ryc cho uijc phd chudn ve thlc hia. n lYghi irinh tht ltagoya
vE ti€p cQn ngubn gen vi chia se lfi idt tl Vi.6t Nam"

(Mi Dy'in:97tfr19)
Tht quin li

Giai dopn fil ngiiy 7 thiing 7O ndm 2O$ ddn ngiy 3O thing 9 ndm 2O79

1. Gi6i thi6u

Th6ng tin chung

C6ng ty TNHH ND0A STT alS ti6n hinh cac tht tr;c theo Khung hinh nghE quft td cta ViQn Kidm toin n6i
S (IPPF) d6i vdi DtI5n "X6y dung n5ng ld. c cho viCc ph6 chudn vir thr./c hiQn Nghi dlnh thU Nagoya vE
ti6p Qn ngu6n gen vi chia se ldi ich d Vi6l Nam" (ME Dul5n: 91409) vio th6ng 12 ndm 2019.

Muc dich cta viQc soit xdt lir dd $uJ hien cac thi tr;c co tinh ch6't hJ v6'n. C6ng vi6c soat x6t dUdJ th{c
hiQn cho giai tloan til ngiy 1 th5ng 10 nam 2018 d6n ngAy 30 th5ng 9 nEm 2019.

D5nh giii chung

Dt.(a tr6n vi& ddnh gi5 mt/c d6 trgng ydu cta ttlrg linh vL(c, chtng t6i d5nh gi5 mfc d9 kidm soat nQi
b6 tdng thdddi vdi hoat d6ng cta drl iin dtfd.c coi li Dpt y6u du. Ch0n9 t6i luu,i ring mfcd6 kidm
so6t n6i b6 trong tdt ca cac linh vq/c, ngoai tnr vdn dE n6u tai muc 8.1 vi B.2 li Oqt yau du.

C5c vin dE cbn lrnr f
Thr-( qudn l,i niy c6 2 khuy6n nghi. Tham chi6u muc B.1 vir 8,2.

C5c quan sit
Chi ti6t cira cdc quan sat dL(dc trinh biy trong cac nQi dung trlA d6n F cira b5o cao niry.

,:\

\
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Dgl in "Xiy dyhg ning Uc cho vipc pha chudn ui thtrc hian wghi qnh thrf tvagoya
vE ti€p cQn ngu6n gen vi chia si Ql ich tl WQt 1fam"

(ttli Dy'dn:97409)
fht quin ly

Giai doqn tn ngiiy 7 thing 7O ndm 2ola ddn ngiy 3O thiing 9 ndm 2O79

2. Mgcti6u, phpm vi vir tdng quan hogt ttQng Df5n

Mgc ti6u
Thr-l qu6n lf nhim muc dich trinh biry cac quan #t, ph6t hi6n vd dE xudt li6n quan d6n ciic han ch6
trong h6 th6ng kidm so5t noi b0 dtJgc phdt hien bdi m6t b6n thf ba phi hdp vdi Khung hirnh nghE qu6c
t6 cira Vi6n Ki6m toan n6i b6 (IPPF).

Tdng quan hogt ilQng Dr.r 6rn

DU 5n "XEy dulrg ning luc cho vi& phe chudn vi thrJc hi6n Nghi dinh thu Nagoya vE ti6p can ngubn gen
vi chia sd loi ich d Viet Nam" drJdc tei trd di Chudng trinh Ph6t tri6n Lien Hdp Quft (UNDP) vi dL(dJ
thtlc hi6n bdi Tdng cuc m6i tn/dng (VEA) - 86 Tei nguyan vi M6i trr-(dng (MONRE) theo quydt clinh sd
674IQD-BTNMT ngiry 31 th5ng 3 n5m 2016.

Muc ti6u cta Dul 5n ld g6p phen bao t6n va sr-l dung bEn v0ng da dang sinh hoc c6 ,i nghia toan du tai
Viet Nam, th6ng qua ting crldng ndng h.fc qu5c gia trong thr/c hi6n Nghi dinh thLI Nagoya vE ti6p c6n
ngubn gen vi chia sd ldi ich, dam b6o chia se c6ng bing vir hdp l,i ldi lch ttr ngubn gen.

T6ng NgAn s6ch cria DU6n - v6n viQn trd kh6ng hoin lai li 2.000.000 USD (tddng dUdng vdi
43.722.000.000 VND) vir v6n d6i utrg cOa cdc cd quan phia Vi6t Nam la 200.000 USD (tddng drldng vdi
4.489.000.000 VND) cho giai doan tfl ngAy 1th6ng I n5m 2016 d6n ngiry 1th6ng 1 n5m 2019. Dbng
thdi, theo quy6t dinh s6 1595/QD-BTNMT ngiy 25 th5ng 6 ndm 2019, DLl5n dr.rqc aia han d6n thiing 10
nam 202u.

Chi phi DU6n cho giai doan tr) l thiing l0 ndm 2018 d6n 30 th6ng 9 n5m 2019 li 9.435.882.593 VND,
trong dd cac chi phi ph6t sinh tr(c ti6p t?i VEA le 8.372.674.925 VND.

Tai ngAy 30 th5ng 9 nem 2019, DU6n c6 10 nh6n vi€n.

7

Ph?m vi
Trong quii trinh lirm vi6c, ch[ng t6i tl5 xem x6t aic Gi ti6u, giao dich c6 li€n quan vi thao luAn cac vdn dE
niry vdi cac can m DU 6n.

Chudn mqlc

Cdng viQc cta ching t6i dud. c ti6n hinh theo Khung hirnh nghE qu6c t6 cira Vien Ki6m toiin nOi b0 (IPPF).



Dqr dn "Xiy dqrhg ning ltlc clto viQc ph€ chudn wi th1lc hiQn ilghi qnh drtt flagoya
vE tidp cQn ngubn gen vii chia se l$ ich tir WQt l(am"

(Mi Dqriin:91t109)
Tht quin ll

Giai do?n tt ngiiy 7 thiing 7O ndm 2O7A dGh ngdy 3O thiing I ndm 2079

Ban iliEu hinh
Ban diEu hinh DU iin ")Gy dUXg ning h.rc dro vift ph6 chudn vi thr.fc hi6n Nghi dlnh thu Nagoya vE ti6p
cln ngu6n gen vi chia se loi iich d ViCt Nam"t?i thdi didm so6t x6t bao gbm:

o Ong Nguy6n Vin Tii - Giiim tt6b Dg6n

o 6ng Ph?m Anh Cufdng - Ph6 Giim dft Dr.( iin

o gi Hoing Th! Thanh Nhirn - Ph6 Gi5m dft D( 5n

o 6ng Nguy6n Bii Ti - oiEu ph6i vi6n Dr-r 5n

r Bd Ng6 Tht Thu HiEn - Kg toiin trddng DL( iin
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Dtr iin "Xiy d+rfig ndng llc cho iQc phd chudn %i tlrtlc hiCn lvghi dinh thtt lyagora
vE ti6jt cQn ngu6n gen vi chia se ly'l ich tl WQt Nam"

(MA Dldn:97409)
rht quin li

Giai ilopn tt ngiy 7 thing 7O ndm 2O18 ddn ngiy 3O thing 9 ndm 2O79

3. D6nh gi5 chi ti&
Cac chi ti6t quan #t dLi-d. c trinh bay trong oic nQi dung trlA d6n F cria b6o oio ndy.

A, Tdng quan quAn ff drJ 5n

Chrlng t6i d2i kidm tra chon m5u vE kidm soat tdng quan qudn lf dqI6n vi c6c quan sat cua ch0n9 t6i
nhLl sau:

. Ban diEu hinh DrJ;in hoat d6ng tudn tht theo Quy dinh coa Chinh phi ViCt Nam vE quin l,i vi su
dr;ng ngu6n v6n ODA, cac quy dinh cta VEA- MONRE va UNDP;

. DUSn l5p Bao cio FACE theo quy dinh cta UNDP, d6ng thdi du-drc phe duyet bdi Ph6 Giiim dft Du
6n dddc iy quyEn;

. Df, 6n dE lu! tr0 day d0 oic chutrg ttl vi dL(d. c phe duyet bdi Gi6m d6c Dt"( 6n;

. DU 6n co chinh s6ch lu! trtr Gi li6u phi hdp vdi y6u cEu crla UNDP;

. Phan c6ng ph6n nhiQm trong cd c6u duldn li pht hdp; vi

. Gc hoat dong cta dtf iin dd* thLrc hi6n phr) hdp k6 hoach hoat d6ng vi VEn kiQn Dq( 5n.

Kh6ng c6 v5n dE Vong y6u niro vE tdng quan qu6n li dt"l5n cen b5o oio th6ng qua cac thri tgc cta
chring t6i.

,
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D(dn "xiy dyhg ndng ltlc dro viQc pha chuin ve thtrc hi€n ttgh! Clnh thi agoya
vE tidp cfln ngubn gen vii d a d ly'l idt tl WQt lhm"

(t i Dlrint 974(D)
lht qurin li

Giai dogn tt ngiy 7 lhdng 7O ndm 2O$ 6n ngiy 3O thing I nin 2Ot9

B, Hoet dQng tii chinh, kidm snit vi quin tf UEn

Chtng t6i d5 kidm tra chon m5u vE kidm so6t trong ho?t d6ng tiri chinh, kidm so5t, qudn t,i tiEn vi cac
quan sdt cria chtng t6i nhr-( sau:

. Dd 6n dp dung cac tht tuc k6 toiin vi duy tri sd sach kd to5n, hb sd phi hop vdi Quy dinh crla
Chinh phi Viet Nam, quy dinh cia chudn m{c k6 to5n Vi6t Nam vi quy dinh cta UNDP; Tuy
nhi€n, ching t6i luu i mdt s6 ven dE li6n quan d6n c6ng t6c hoan thu6 gi5 tri gia ting cta D{ iin
vir ch6m thanh l,i theo quy dinh hd. p d6ng (tham chi6u muc B,1; B.2);

. Co sr1 ph6n tach trich nhi6m gi0'.a phdng k6 toan vi ban diEu hirnh. Ddc bi6t, vai kd ve tr6ch
nhi6m cia c5 nh6n li6n quan d6n quirn I tei chinh cua dr-t in dr-tdc xdc dinh 16 rirng;

. Chi phi ctla dr.f iin dddc thanh to5n theo ng6n sach de dddc phC duy6t vi phr) hop dinh mfc cta
Nhe tai trd;

. DU 6n duy tri d k6 toSn chi ti6t dd hadl todn tdt ca cac aiao dlch vir tiEn tai trq til UNDP;

. Dr15n kh6ng duy ti tiEn mdt va tet ce cic khoan thanh toan dEu dudc thanh toin bing chuy€n
khoan n96n hirng; vi

. TAt ca chuhg tir k6 toan dt/dc d6ng ddu "oA THANH TOAN".
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Dqr in "xiy dtrhg ning l{c cho viQc pho chudn vd thtrc h@n ltghi dinh tht tlagoya
vE tidp cQn ngubn gen vi chia se ldj ich tit WQt llam"

(Iqe D{iin 91/rO9)
Thtguin li

Giai dop fil ngiiy 7 thiing 7O ndm 2O78 ddn ngiy 3O thiing 9 nim 2O79

8.1. Hoen thu6 gi6 tr! gia ting cta D( 6n

Mritc ilQ: Thfp
Nguy6n nhin: L6i nhin srr

Quan siit

Theo muc 6.a, diEu 1, Th6ng tL( s6 130/2016/[T-BTC ngiry 12 th6ng 8 n6m 2016 cta 86 Tii chinh quy dinh:
"Mi vA dl iin st? dung vdn hd W phiit tridn dtthh thr?c (ODA? kh6ng han pi: chi cht-tdng trinh dLt iin
hod. c nhi thdu chinfi td chi'c do phia nhi Ei tl nlldc ngodi chi dinh viQc qudn li cht ldng trinh, dt/ iin du1. c
hoan tqi sd thu€ giii trl gia tdng ('GTGT) 6 tm d6i vtil hdng hoi;, dich vu mrc d Wdt Nam ddsidgng cho
cht-ldng tfl'nh, dt/ iin'.

Ngodi ra, theo quy dinh tai Didm 2.1. Thri tuc xin hoin thud Gi5 tri gia t6ng, Khoan 2 - Qudn l,i thu6 trong
khu6n khd c5c drj 6n do Li6n Hdp Qu6c h6 trd, Muc VI cta HPPIVIG, "oinh kt, it nhdt ti 6 thiing n6t En,
Giin ddc Dt-t iin qi trdch nhiQn hdn tdt cdc thri tqtc xin hun thud GTGT cia ttng quy theo quy dinh hien
hdnh cia Nhd nldc VEt Nam. Ddi vtil nhfihg tntdng hdp ni dldn dd hoin tit ciic thi tqtc hon thud nhung
tdi il1di di6h kieh biin ni GTGT udn chua dLldc hodn thi Vin phdng t6'chr?c Li6n Hlp Qudc (UNC?) sd
kh6ng tn| khoiin tiEn ndy vio kinh phi Qm thg cho cic ho1t dQng cia dl iin trong qul tidp thed'.

Trong qu5 trinh so5t x6! ching t6i nhan thdy m6t khoan thud GTGT 508.273 dbng thanh toan cho Hdp d6ng
mua v6 b6y bay Qu6c t6 di sharm, EI seikh, Ai cip ttr 13-fil8l2oL8 chua dudc thuc hi6n hodn thu6 GTGT.

Chring t6i hi6u ring do b6 s6t n6n Dd 6n kh6ng thrJc hiCn hoan thu6 GTGT cho hoa ddn neu tr6n.

Ttic ilQng

Dr-( 5n b6 s6t m6t khoan thu6 GTGT chfa hoan cho thdy c6ng t5c re soSt h6a ddn crla DU 6n chfa dudc thr/c
hi6n kidm tra, so6t xdt cdn than.

Khuydh nghi

D6i vdi khodn thu6 GTGT n6u tr6n, Ban qu6n l,i Dqt iin n6n thq.fc hi6n k6 khai bd sung hoin thu6 GTGT trong
ki ti6p theo.

D6ng thdi, DU 6n n€n ri so6t lai toan b6 cac hoa don, chutrg tr] nhim dim bao tat ca aic khoan thu6 GTGT
dEu durdc kO khai vtr thrJc hi6n hoin thu6 tlEy tlt.

1i

f ki&, cia Ban quen tf
Ban qudn li DrJ dn ti6p thu vir € ri so6t lai cdn thQn trong quii trinh kidm tra h6 sd trong thdi gian tdi.



Trong qu5 trinh so6t x6t, ch0n9 t6i nh6n thdy vi& thanh li Hdp d6n9 cung cdp v6n phdng phdm phr;c vr;
cuoc thi ve tranh - Hoat d6ng 4.2.2.1 (Phi6u chi 142 ngay 30 th6ng 9 nem 2019), dudc thr/c hi€n ch6m so vo'i
quy dinh cira hdp dbng. Cq thd nhU sau:

Theo Didm 1, Di6u V, Hdp dbng cung c5p dich vu s6 1M/HD DV/2019 gi0b Ban qu6n l,i Dr-l6n vi h9 kinh
doanh TrEn V5n Hirng hi ngiy 10 th5ng 4 nim 2019 vE vi& cung cdp dich vu vin phdng phdm, " Trong vdng
5 ngi;y nu khi kdt thic st/ ki6. n, hai ban phii thdng nhit ve fi€n hinh thanh U hdp ddng".

SL/ kien k6t th6c vio ngiy 13 th5ng 5 ndm 2019, tuy nhi6n d6n ngiry 30 th6ng 5 n5m 2019 hai b€n m6i lim
bi€n ban thanh li hEp &ng (cham thu(c hi6n thanh li hdp dbng 12 ngay).

Ching t6i hidu ring hoat d6ng niy li do d6i tac cta Dr,I dn lir So Tiri nguy6n vir M6i trt/dng tinh Go Cai thUc
hi6n vi do sd suSt ctla Can b6 Dd dn d5n d6n vi& thanh lf bi ch6m hdn theo quy dinh cia hdp d6ng.

Tic ilQng

Vi6c ch6m thanh I'i theo quy dinh cho they Du iin chLra tu5n thrl theo cac diEu ki6n cta hCp dbng d5 ki k6t.

D6ng thdi, vi€c niy cr5 thd kh6 thoa m5n b6n thr? ba ring cic h6 so, churrg ttl cira D( 5n dE due thu. c hien
kidm tra, so6t x6t cdn than.

Khuydn ngh!

Ban qudn I'i Dt/ iin n6n lirm vift v6i cac d6i tac dd d6n d&. nhic nhd vi€c tdng cr-(dng th(c hiQn tlEy i10 theo
quy dinh cira cac h{p tl6ng dd tr6nh nhihg sai sot h.(dng h.f c6 thd phdt sinh.

Ngoiri ra, vdi hdp d6ng bi chSm thUc hi6n thanh hi, Dr,r iin n6n bd sung cac h/u i/chrl 'i dac biQt tr€n chuhg
tu.

i kidn aia aan guin li

Hoat d6ng nAy hi Bi6n bin thanh |,y' mu6n do cac can b6 c6 thdm quyEn hi BiCn ban thanh l,i bin tham gia
c5c chuydn c6ng tac chuyen mdn. Ban qudn li Dr7 5n vir Sd Tii nguyen vi M6i trrldng tinh Lio Cai sE rljt kinh
nghiCm dd tr6nh ldp lai stl vi6c tLldng t( trong thdi gian t6i.

5

,E

Dll dn "Xer dtrlrg ndng l{c dro vipc ph€ chuin vi thlc hiin figh! dlnh thtt llagoya
vE tidp c$n ngubn gen vii dtia 4 ly'l ich rir Wfi ilam"

(r,ri Dy'iin:97409)
fhn quin ly

Giai doqn tt ngiiy 7 thdng 7O nim 2O78 ll6n ngiy 3O thing 9 ndm 2079

8,2. Chim thanh lf theo quy ttinh h{p t6ng
Mirg dQ; Thfp

N9uy6n nhin: L6i nhin s(
Quan siit

L2



Dllin 'Xiy dyng ndng lttc dro vik dtG chudn ni thlc hi€n ltghi qnh tht tlagrya
vE tidp cQn ngubn gen vi dria .* lgl ich tl WQt llam"

(116 D(in:97$9)
flfiquin li

Giai doTn dr ngiy 7 thiing 7O ndm 2OfA d€n ngiy 3O thiag 9 ndm 2O79

C, I.lua sim hirng hoi vi dich vg

G0ng t6i tl?i kidm tra chgn miu vE ki6m soSt mua sim hirng hoi. dich vu vi c5c quan siit cia dring t6i
nht( sau:

. Tet ca oic giao dich mua sim hirng hoa vi dich vu d5 dt/dc ph6 duy6t bdi Gi5m tt& Du iin vi cd
tlEy dt c6c tii li6u h6 trd;

. Mua sEm hing ho6 vi dich vr; phi hd. p vdi cac quy dinh vi th(:l tuc cria o6i t5c thrJc hi6n cong
nhLr tuen thrl thod thu6n v6i UNDP;

. Gc phudng thr?c mua sim dL(dc 5p dung theo quy dinh trong HPPMG (Quy dr6 chung - Quin li
Chddng trinh, DL( 5n hdp tac VieJ Nam - LiCn Hdp Qu6c). VE cd ban, c5c quy trinh niy dAr tu6n
tht theo Lu6t ddu thEu vi c6c Ngh! dlnh cta Chinh phi Vi6t Nam. Tuy nhi6n, c6 sr-( khSc bi6t
gifia ng(dng han mt?c 5p dung cho oic phr.(dng ph5p mua sim. Gc ngudng han mfic tong
HPPMG dEu th5p hdn theo quy dinh trong LuSt d5u thbu; vi

. I'4ua sam hirng ho5 vi dich vu dddc thr-(c hiCn pht hdp Ngan sich drjdc phe duyQt vir dinh mfc
chi phi.

Kh6ng c6 ven dE trong y6u niro vE kidm soSt trong mua s6m hing ho6. dich vu cEn b5o aio th6n9 qua
c5c th{r tuc cta ch0ng t6i.

1l



Dl 6n "xiy d|tltg ning Qc cho uiQc phd chudn ve thqrc hien ilghi Qnh thtl llagoya
vE tidp cQn ngubn gen vii clia se lll ich tl WQt llam"

(ile Dy'dn 97409)
Thn quin l1i

Giai dop tt ngiy 7 thing 7O ndm 2ola d€n ngiy 3O thing 9 ndm 2O79

D. Nhan sql vi quErn lf ngu6n nhin lfc

Grring t6i tl5 kidm tra chgn m5u vE kidm soiit nh6n su- quan li ngu6n nhSn lu. c vir ciic quan sat cua

ch0ng t6i nhr-f sau:

o VEA c6 quy6t dinh bd nhiQm cac c5n b6 ki6m nhiQm vi ph6n c6ng c6ng vi& cu thd, trreo d6 cac

can b6 ki6m nhiem ddd. c hrldng phg cip c6ng vi6c hirng th5ng tU vi& tht/c hi€n Dr/ iin;
. Phq cAp ki6m nhi6m crla can @ DuSn dud.c chi tr6 til ngubn vdn d6i ung; vi
. Sd tiEn thu6 TNCN ph6t sinh tai Du 5n sE do VEA chiu tr6ch nhi6m quy6t toiin vir nQp Ng6n #ch

Nhi nL(6c.

Kh6ng c6 vdn dE trqng y6u nio vE nh6n s4 qudn li ngubn nh6n h-(c cEn b5o c5o th6ng qua cic tht tuc
crla ching t6i.
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Dtl iin "Xey dtrhg ndng ryc cho viQc phd chudn uii thqrc hiQn Nghi dlnh tht lYagofa
vE tidp cQn ngudn gen vi chia se lll lch tl ViQt llam"

(Me Dar 6il 97409)
Thn quiin li

Giai dopn fi)r ngiy 7 thing 7O nim 2078 il6h ngiy 3O thiing 9 ndm 2079

E. Tdri sdrn/quirn lf tii sErn, quin tri th6ng tin vi c5c vin tlE khic

Ch0ng t6i tl5 ki6m tra chgn m5u vE kidm soi6t tiri san/quin lf tii san, qu6n tri th6ng tin. cac vdn tlE khiic
vi cic quan sat ctja chfng t6i nhr/ sau:

. Tii san c6 bi6n ph5p dd d6m bdo an toin chdng mdt tr6m, htl h6ng;

. Tdi san dddc bao hidm vi quin li pht hdp cac quy dinh cria UNDP vir VEA;

. Tet ca tiri san drjqc d6n nhan vi tinh trang duOc cap nhSt viro sd d5ng ki tai san kip thdi;

. Kidm k6 tii san dUdc thLlc hiCn heng nim vir l6p thdnh v6n bin; vi

. TAt ca tAi san bin giao cho nhen vi€n dEu dUdc l5p bi6n bdn bin giao.

Kh6ng c6 vdn dE kong ydu nio vE tii san/quin lf tii san, qu6n tri th6ng tin, c6c vdn dE khric cin b6o
aio th6ng qua cac tht tuc cOa chring t6i.
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Dqlrin "Xiy dqrhg ndng ltlc clro viQc ph6 chuin vi th,/c hien Ngh! dinh th,t lVagoya
vE b:dp cfn ngu6n gen vii dtia sG lfi ich d Wfi llam"

(Me Dlr.in 97/rO9)
Tht quin fi

Giai dopn r ngiiy 7 thiing 7O ndm 2O7A ddn ngi;y 3O ,iing 9 ndm 2079

F. Quan sat khSc - ngoiri khuydn ngh! kiim to5n

Kh6ng c6 v6'n dE trong y6u niro dn bao cao.
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